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CUBIC Focus Group Question Guide (Follow Up) 
 
                                                           
 

NURSING LEADERS 
 
                                                           
 
 

1. Did you take part in the positive workplace culture program? 

2. Since the program, has your role changed in regards identifying 
physiologically deteriorating patients? 

3. Do you think you are able to adequately support your staff in 
identifying and responding to physiologically deteriorating patients? 
How … 

4. How confident do you think your staff are in identifying and 
responding to physiologically deteriorating patients? (prompt: 
capabilities, competence) 

5. Have you noticed a change in the way staff identify and respond to 
physiologically deteriotating patients? Describe the changes … 
(prompts: how often, who do they approach, IIMS reporting, etc) 

6. How do you decide how often to take vital signs on patients? 

7. Who is involved in the decision making in the frequency of patient 
observations? 

8. How are you communicating information relating to deteriorating 
patients? 
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CUBIC Focus Group Question Guide (Follow Up) 
 
                                                           
 

NURSING STAFF 
 
                                                           
 
 

1. Did you take part in the positive workplace culture program? 

2. Since the program, has your role changed in regards identifying 
physiologically deteriorating patients? 

3. How confident are you in identifying and responding to 
physiologically deteriorating patients? (prompt: capabilities, 
competence) 

4. How supported do you feel in identifying and responding to 
physiologically deteriorating patients? 

5. How do you decide how often to take vital signs on patients? 

6. Who is involved in the decision making in the frequency of patient 
observations? 

7. Do you feel able to escalate your concerns regarding changes in your 
patient’s condition? 

8. How are you communicating information relating to deteriorating 
patients? 


